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Environmental Context: Sanjilangyuan

The Sanjiangyuan region, located on the
Tibetan Plateau, is known as the “Source of
Three Rivers” — the Yangtze River, Yellow
River, and Mekong River.

It is one of the most important ecological
regions in Asia, playing a critical role in
water security, biodiversity, and climate
regulation.

In recent years, local herders

have experienced grassland degradation,
changing weather patterns, and more
extreme winters,

To protect this fragile ecosystem, the Chinese
government established the Sanjiangyuan
National Park, one of the world's largest high-
altitude national parks.

These environmental challenges highlight the
strong connection between ecosystems, pastoral
livelihoods, and sustainable material practices.

The region is closely connected to several SDGs,
particularly:
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A Long-Term Project with Sangmao’s Community

Gyatong Grassland is located in Zhenggin Township, with an average elevation of
4,250 meters, inside the Sanjiangyuan National Nature Reserve.

Gyatong Women's Handicraft Group was established in November 2021, and the
cooperative was founded in December 2022, with support from the local
government and Shan Shui Conservation Center.

There are currently 12 members, all women from the community of Zhenggin
Second Village. Relying on their own hands and wissdom, the women use yak wool, a
raw material from the plateau, to produce a series of handicraft products, exploring
multiple livelihood paths for community development and enhancing resilience to
climate change.
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A Long-Term Project with Sangmao’s Community

Since last year, we have been long-term
tracking this community, documenting how
they adapt to environmental and livelihood
challenges through field observation, cultural
documentation, and community engagement.

We aim to introduce educational tools to the
community to help them understand SDGs and
sustainability concepts, while connecting them
to resources from Shenzhen to provide ——
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Yak Culture &
Sustainable
Philosophy

The yak is one of the highest-living mammals in the world (apart from
humans), adapted to the extreme conditions of the Tibetan Plateau.

For centuries, yaks have lived alongside Tibetan local herders, sustaining life
in a harsh high-altitude environment.

For many herders, the yak is not simply livestock — it represents livelihood,
culture, and identity.

Every aspect of local herders' life depends on the yak: meat as a primary food
source, butter used in traditional butter tea, fiber used for clothing and
textiles, yak dung used as fuel for heating.
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Yaks also play an important role in
maintaining the ecology of the grasslands, as
grazing cycles and natural fertilization from
dung support the balance of the highland
ecosystem.

Yak fiber therefore represents a material
shaped by landscape, culture, and resilience,
connecting highland  ecosystems  with
contemporary sustainable design.
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Our Research &
Documentation

Because this culture embodies strong ideas of sustainability and coexistence with

nature,
our team has conducted extensive research, interviews, and documentation focused

on yak-related practices.

We have also developed educational modules and courses around yak culture,
exploring how traditional knowledge and sustainable livelihoods can be connected to

SDG-related learning.

Below are some examples of yak-related products, crafts, and initiatives that we have
documented.
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Examples of Yak-Based Products

and Initiatives

Yak Cheese - Litang

Yak cheese produced in Litang is a
handmade organic Italian-style
cheese made in a family workshop.

The product has received
recognition in international cheese
competitions in France.

Yak Soap

A sustainable lifestyle brand
rooted in traditional Tibetan
culture,.

The brand practices zero-waste
use of yak-based materials and
supports local women'’s
workshops.

Yak Fiber - Norlha

Norlha is a well-known Tibetan brand working with yak fiber (Khullu) as its main
material.

The brand employs over 100 local herders, building trust gradually while teaching skills
such as: weaving. accounting. computer literacy.

Each Norlha scarf is made from the fiber of about 30 yaks and requires four days of
hand weaving.

https.//www.norlha.com/
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Yak Weaving - Zhuoni Craft Families

The Zhuoni weaving families have practiced yak and wool weaving for
generations. Using yak fiber, cashmere, and wool, they produce traditional
textiles such as Pulu cloth, widely used by monks and local communities.

Pazhuoba Cooperative

Pazhuoba is a cooperative that uses wool and yak fiber to create
bags, lampshades, hats, cushions, and other home goods.

The cooperative focuses on preserving traditional nomadic culture
and protecting the ecological environment, while providing
employment opportunities for children from single-parent
families, orphans, and people with disabilities.

All income goes directly to local herders. Its craft practice has also
extended into fashion, with work shown at the 2022 Shanghai
Fashion Week and the United Nations exhibition “China
Sustainable Design.

reference: https://undpinchina.exposure.co/local-solutions-global-goals-communities-
in-china-driving-path-to-zerowaste-future
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Related Brands & Environmental
Initiatives

Khyenle (%)

Khyenle is based in Maisu, where it
leverages the traditional skills of Tibetan
artisans to create a vibrant and sustainable
community.

Over 2,000 artisans work across more than
30 workshops, practicing traditional crafts
such as metal casting, gold and silver work,
yak wool weaving, black pottery, thangka
painting, and wood carving.

Black Pottery (2}8)

A craft practice preserving
traditional ceramic techniques
using local materials and
cultural identity.

Video reference:
https://www.youtube.com/watc
h?v=EZulDxNw2ac

Website: https://www.khyenle.com/

Sustainable Wool Practices in Guoluo

We interviewed local environmental organizations in Guoluo, who highlighted their focus on the
Magqin Plateau sheep and exploring more sustainable ways to process the wool.
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Black Pottery (FE3% 2 [5)
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Video reference:
https://www.youtube.com/watch?
v=EZulDxNw2ac

Website: https://www.khyenle.com/
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This report presents Pocket Moun's fieldwork process and on-the-ground
journey in communities across the Tibetan Plateau.

O
C O n C 1 u S ]_ O n Through documenting yak culture, community craftsmanship, and

environmental changes, we connect local knowledge with global
sustainability discussions.

Women’ s cooperatives
and local livelihood
development

A key species
o Tivelihood
Landscape supporting livelihoo
and ecological balance
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